PROFITABILITY THROUGH CREATIVITY AND INNOVATION

-Dr.D.Ilangovan, Prof & HD Commerce, Annamalai University
             The secret to creative thinking is to start with good problems. Then you need to turn those problems into thought provoking challenges. After that, great ideas will almost invent themselves. Almost every creative idea is a potential solution to a problem. Einstein's theory of relativity was about solving a discrepancy between electromagnetism and physics. Picasso's cubist paintings were about solving the problem of representing three dimensional spaces on two dimensional canvases. And so on and so on. Before you even think about generating ideas, you need to turn your problem into a challenge.

             The challenge today in the world of business is profitability, if not survival. How do you ensure profitability particularly at a time of hectic competition around the world? It is going to be tough task for even the most experienced managers or managing directors. It is imperative that in a globally competitive environment, to survive and grow, every organization should carry out continuous improvements in every aspect. This calls for the organizations to become creative and innovative. The organizations need to learn to manage and maximize the creativity of it's people.
              The best way to get started on turning your problem into a challenge is by writing down your problem in the centre of a sheet of paper. Now, try and break the problem down. Ask yourself "Why is this a problem?", "What is causing this?", "What is behind this?", "What other issues are at stake?" and so on. Ask "why?" until you can no longer answer yourself. Good leaders can resolve these questions more purposefully and meaningfully. Leadership is all about innovating, initiating, creating and envisioning. Walt Disney once said that if you can dream it, you can do it.
              So it is all the more imperative to look for constant and increased profitability in business enterprises. Innovation and creativity could be encouraged at every level without affecting the traditions and systems of the organization, so that the unit as a whole would benefit for a successful future.

 Models of Innovation/Creativity: The most important is called Whole Brain Model of creativity which can be sub-divided into two as follows:
Left Brain Model : which includes the following methods
· Analytical, Mathematical, Technical, Problem solving 

· Controlled, Conservative, Planned, Organized, Administrative 

Right Brain Model : on the other hand includes the following.
· Imaginative, Synthesizing, Artistic, Holistic, Conceptual 

· Interpersonal, Emotional, Musical, Spiritual 
To be an innovative or a creative manager you need to have the following qualities:

Qualities of Creative / Innovative Persons
· Challenge the status-quo 

· Confront assumptions 

· Exhibit curiosity 

· Like to investigate new possibilities 

· Tend to take initiative in most matters 

· Are highly imaginative 

· Are future oriented 

· Tend to think visually 

· See possibilities within the seemingly impossible 

· Are not afraid of taking risks 

· Are prepared to make mistakes 

· Are adaptable to different work environments 

· Are adaptable to changing circumstances 

· See relationships between seemingly disconnected elements 

· Distill unusual ideas down to their underlying principles 

· Synthesize diverse elements 

· Are able to spot underlying patterns in events 

· Are able to cope up with paradoxes 

· Look beyond the first “right idea”

         Recently, the whole world is concerned about the GLOBAL ECONOMIC CRISIS, which is likely to adversely affect the Indian Economy too. As we are thoroughly aware of, the main CASUALITY of the ‘crisis’ is erosion in future and current employment opportunities. I heard that there are about 800 persons in the USA are losing their job every minute and a minimum of 17000 a day,  according to  a report found in The Hindu daily.  So, profitability in business today could be achieved only through innovative and creative attitude and by encouraging creative and innovative subordinates.

            Employment is offered to only those who satisfy the minimum expected standards of the prospective employers. Educational qualifications alone will not serve the purpose. So you need to have strengthened you abilities on ‘Communication skills’, ‘Writing skills’, ‘Salesmanship’. ‘Business diplomacy’, ‘Leadership’, ‘Computer operations’ and so on and so forth. One should have sufficient leisure time to further build up your personality ‘more competitively’ than that of others in your own Institution and elsewhere in the employment market. It will make you WIN THE HEARTS of your employer.

